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Module Overview

Learning Journey

Planning & Development

Explore the essential rationale behind tourism
planning and discover diverse strategic
approaches across international, national,

regional, and local levels.

Need for planning & stakeholder benefits
Public-private partnerships

Multi-level planning approaches

Learning Outcome

By the end of this module, you will be able to critically evaluate planning approaches, apply sustainability principles, and analyze complex issues in tourism and

hospitality development.

Sustainability Concepts

Understand the core principles of sustainability,
the Triple Bottom Line framework, and the six
stages of strategic planning for sustainable

tourism.

Triple Bottom Line (Planet, People, Profit)
UN Sustainable Development Goals

Barriers & management strategies

Issues & Challenges

Analyze critical issues impacting sustainable
development, including supply-demand
dynamics, stakeholder conflicts, and ethical

considerations.

Balancing supply & demand
Conflicts of interest

Ethical issues in tourism management




Planning and Development in
Tourism & Hospitality

The rationale for, and different approaches used for planning and

development in the travel, tourism, and hospitality industries

['6 Strategic Frameworks N Partnerships
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1.1 Planning Rationale

The Need for Tourism Planning
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Sustainable Resource Management

Ensures natural and cultural resources are used responsibly for future
generations. For example, national parks may limit visitor numbers to
prevent ecosystem damage.

Minimising Negative Impacts

Poorly managed tourism causes overcrowding, pollution, and loss of cultural
identity. Planningidentifies risks and introduces measures like zoning and
visitor caps.

Supporting Economic Growth

Tourism planning maximizes economic benefits by creating jobs, improving
infrastructure, and encouraging investment. Master plans help attract
international funding.

e Improving Visitor Experience

Well-planned destinations provide high-quality services, efficient transport,
and attractive experiences—increasing visitor satisfaction and repeat
visitation.

Benefits for Stakeholders
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Local Communities

Encourages local employment, supports cultural preservation, ensures tourism
benefits residents

Government & Planners
Provides clear policy framework for infrastructure, investment, and sustainable
management

Tourism Businesses
Helps identify target markets, forecast demand, develop profitable products

Tourists

Ensures safety, accessibility, and high-quality experiences

The Environment
Protects ecosystems, reduces waste, promotes conservation

Did You Know?

According to UN Tourism, destinations with clear tourism planning
frameworks are 30% more likely to achieve sustainable growth . Countries like
Costa Rica and New Zealand demonstrate how strong planning makes tourism
both profitable and sustainable.



1.2 Partnership Models

Public-Private Partnerships in Tourism

‘ Advantages O Disadvantages

€’ Shared Resources & Investment &laUnequal Power Dynamics

Pooling financial resources reduces government burden while attracting private investment Private companies may dominate decision-making, prioritising profits over sustainability or
for infrastructure and eco-projects. community interests.

@ Improved Efficiency & Innovation R Lack of Transparency

Private sector brings creativity, new technologies, and customer service expertise to improve Without strong governance, PPPs face corruption, poor communication, and unclear
visitor experiences. responsibilities.

&= Economic Growth & Job Creation lss Environmental & Social Impacts

Joint projects boost local economies through employment, small business opportunities, and Large-scale projects can cause overdevelopment or community displacement without
tax revenue. proper safeguards.

I$Better Planning & Management },Dependence on Private Investment

Encourages long-term strategic planning where governments set regulations and private Governments may lose public control; economic downturns can disrupt long-term
partners ensure implementation. sustainability plans.

@ Sri Lanka ‘& Kenya South Africa

SLTDA collaborates with private eco-lodge operators to KWS partners with private safari lodges to manage Kruger National Park partners with private investors for

promote responsible travel in Sigiriya and Yala National Park. conservation areas, combining wildlife protection with luxury luxury lodges, generating income for conservation and
tourism. communities.

KeyInsight: According to UN Tourism, over 60% of major tourism infrastructure projects in developing countries now involve public-private partnerships, helping attract funding while
supporting environmental protection goals.



1.3 Multi-Level Planning

Planning Approaches at Different Levels

G International Level

Key Approaches: UN Tourism & UNESCO provide global frameworks, SDGs,

certification schemes (Green Globe, Blue Flag), cross-border agreements.
v Shared global vision X No enforcement power

Example: UNESCO World Heritage Sites receive international support but need
strong local enforcement.

o National Level

Key Approaches: National tourism strategies, regulations & licensing, infrastructure

investment, marketing campaigns.
v Strong authority & funding X May prioritise profit

Example: Costa Rica's CST programme drives sustainability across the entire
industry.

Critical Evaluation

Regional Level

Key Approaches: Destination management plans (DMPs), regional marketing, land-

use zoning, support for cultural attractions.
v Tailored to regional needs X Limited budgets

Example: Bali's zoning rules protect rice terraces and cultural landscapes from hotel
development.

° Local Level

Key Approaches: Community-based tourism (CBT), local regulations, visitor

management strategies, community partnerships.
v High local relevance X Limited resources

Example: Uganda's Bwindi National Park uses community partnerships for gorilla
trekking with revenue sharing.

Sustainable tourism development is most effective when all planning levels work together. International organisations provide guidelines, national governments

implement policies, regional authorities adapt to local environments, and local communities manage daily visitor impacts. A multi-level, integrated approach ensures

tourism benefits communities, protects resources, and supports long-term responsible development.







2.1 Sustainability Foundations

The Triple Bottom Line & UN SDGs

The Three Pillars of Sustainability

|~
Planet People Profit

Environmental Sustainability Societal Sustainability Economic Sustainability

- Carbon neutrality - Local employment - Profitability

- Energy efficiency - Community engagement - Community development
- Waste management - Cultural preservation - Stable employment

- Water conservation - Fair labour practices - Local business support

- Wildlife protection - Gender equality - Year-round tourism

Sustainable tourism balances all three pillars for long-term success

Q .

Green Globe Blue Flag
Global certification Beach & marina standards

The 17 SDGs provide a global blueprint for peace and prosperity,
adopted by all UN Member States in 2015.

1. No Poverty 2. Zero Hunger 3. Good Health 4. Quality Education

5. Gender Equality 6. Clean Water 7. Clean Energy 8. Decent Work

10. Reduced 11, Sustainable Cities 12. Responsible

9. Innovation . .
Inequalities Consumption

13. Climate Action  14. Life Below Water  15. Life on Land 16. Peace & Justice

17. Partnerships for the Goals

5PsFramework: People, Planet, Prosperity, Peace, Partnership—
highlighting the interconnectedness of all SDGs in tourism
development.

*

CST Costa Rica
National sustainability cert.



2.2 Planning Process

Six Stages of Sustainable Tourism Planning

G Situation Analysis

Assess internal and external environment to understand

current sustainability performance.
v/ PESTLE analysis

v/ SWOT analysis

v Visitor trend analysis

v Stakeholder consultation

Developing Strategies

Create practical strategies with specific action plans,
timelines, and responsibilities.

Renewable energy systems

Recycling programmes

Eco-friendly buildings

Visitor management strategies

° Setting Goals & Objectives

Establish clear, measurable sustainability aims aligned
with development principles.

/' Reduce resource consumption

/ Protect biodiversity

/' Support local communities

/' Improve social equity

* Why These Stages Matter

Q Implementation

Put strategies into practice across the organisation with
staff training and technology.

v/ Staff training protocols

v/ Low-energy technology

v/ Guest education programmes

v/ Eliminate single-use plastics

° Monitoring & Evaluation

Track progress and assess effectiveness using

environmental and social indicators.

/' Energy usage tracking
+/ Carbon emissions audit
/ Visitor satisfaction surveys

/' Community feedback

Review & Improvement

Continuous improvement based on monitoring results
and new challenges.

Update sustainability goals

Revise action plans

Adopt new technologies

Strengthen partnerships

Following structured planning stages helps organisations reduce environmental impacts, improve operational efficiency, build strong community relationships, enhance

destination resilience, and deliver meaningful visitor experiences. Well-planned sustainable tourism supports long-term success while protecting the resources and communities
destinations depend on.




2.3 Overcoming Challenges

Barriers to Sustainable Tourism & Management Strategies

S Economic & Financial Barriers

Barriers: High upfront costs, limited funding, short-term profit focus, mass tourism
dependence.

Managed by: Grants, tax incentives, PPPs, certification schemes, product diversification.

& Lackof Awareness & Skills
Barriers: Limited sustainability understanding, lack of training, unaware visitors.

Managed by: Training programmes, visitor education, industry workshops, staff
development.

Weak Governance & Regulation

Barriers: Insufficient policies, poor enforcement, corruption, conflicting agencies.

Managed by: Stronger regulations, DMOs, transparent governance, international support.

¢as Social & Community Challenges
Barriers: Community exclusion, cultural identity loss, inequality, resistance to change.

Managed by: Community-based tourism, revenue-sharing, cultural preservation,
consultation.

‘ Environmental Pressures
Barriers: Resource overuse, pollution, habitat loss, climate change impacts.

Managed by: Carrying capacity limits, EIAs, green infrastructure, climate adaptation.

Lack of Integrated Planning
Barriers: Fragmented decision-making, competition, no long-term impact consideration.

Managed by: Integrated tourism plans, collaboration platforms, multi-level planning.

a2 Visitor Behaviour & Demand
Barriers: Cheap travel demand, convenience preference, seasonal peaks.

Managed by: Visitor education, eco-friendly incentives, demand spreading, dynamic
pricing.

Case: Bali, Indonesia
Bali faces water shortages, coastal erosion, and waste issues from high visitor numbers.

© Zoning system restricts hotel construction

© Community-based tourism expansion

© Waste-reduction & plastic-free initiatives

Key Insight: Community involvement is one of the most effective ways to overcome barriers. When local people benefit from tourism, they are more likely to support conservation and

responsible development.
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Issues in Sustainable Tourism

Analysing the issues that impact the planning and development of

sustainable tourism and hospitality

AIA Supply & Demand A Cconflicts & Ethics




3.1Supply & Demand Dynamics
Balancing Supply and Demand in Tourism

A Environmental Sustainability

v When Balanced

Reduced environmental pressure, lower pollution, better wildlife protection, maintained natural
appeal.

X When Unbalanced

Overcrowding, habitat destruction, overuse of resources, significant carbon emissions.

Example: Venice & Bali suffer from overtourism causing coastal damage.

[#2 Economic Sustainability

v When Balanced

Stable year-round income, efficient capacity use, reduced financial risk, long-term investment.

X When Unbalanced

Peak-season saturation, off-season closures, high operational costs, job losses.

Example: Coastal resorts struggle with seasonal fluctuations.

Management Strategies

© Capacity limits © Seasonal pricing

o Diversifying attractions © Infrastructure improvements

© Off-peak marketing © staff training

Social & Community Wellbeing

v When Balanced

Reduced community pressure, improved relationships, cultural preservation, equitable benefits.

X When Unbalanced

Overcrowded spaces, rising living costs, cultural identity loss, resident conflicts.

Example: Barcelona experiences resident protests due to uncontrolled demand.

® Visitor Experience

v When Balanced

Higher service quality, shorter queues, authentic experiences, increased satisfaction.

X When Unbalanced

Long waiting times, crowding, poor service, attraction damage, higher prices.

Example: National parks use timed-entry systems to avoid overcrowding.

Case; Machu Picchu, Peru

Introduced daily visitor limits, timed-entry tickets, designated walking routes, and advance booking
systems to reduce environmental pressure and improve visitor experience.

Result: Sustainable operation protecting the site while generating economic benefits.



3.2 Stakeholder Dynamics

Conflicts of Interest in Destination Development

&l8 Economic vs. Environmental

Conflict: Growth vs. ecosystem protection. Large
developments cause habitat loss.

Resolution: ElAs, carrying capacity limits, zoning,
green building standards.

Tourists vs. Sustainability

Conflict: Convenience demands vs. resource
protection. High water usage, waste.

Resolution: Visitor education, regulated access, eco-
certification, low-impact activities.

I Government vs. Community

Conflict: Rapid development vs. displacement,
cultural disruption, limited benefits.

Resolution: Community-based tourism, revenue-
sharing, consultation, cultural preservation.

2 Private Profit vs. Public Interest

Conflict: Profit maximization vs. destination
protection. Rapid development pressures.

Resolution: Regulatory frameworks, public-private
partnerships, CSR initiatives.

@ Cultural vs. Commercial

Conflict: Cultural preservation vs. commercial
exploitation. Loss of authenticity.

Resolution: Heritage guidelines, authentic
experiences, UNESCO programmes, local artisan
support.

Case: Maasai Mara, Kenya

Conflicts: Community vs. conservation; operators vs.
environment; community vs. government.

Solutions:

(V) Community conservancies with income sharing
© Strict safari rules & limits
© Revenue for schools & healthcare

Key Principle: Sustainable tourism requires strategies that balance economic gains with environmental conservation, social equity, and cultural protection. Community
involvement, strong regulation, EIAs, carrying capacity limits, and responsible business practices help resolve conflicts and ensure long-term, sustainable destination

development.



3.3 Ethical Management

Ethical Issues in Tourism & Hospitality Management

¢as Community Treatment

Issues: Exclusion, unequal benefits,
displacement, cultural loss.

Management: Community
consultation, CBT models, fair
revenue-sharing.

& Environmental Ethics

Issues: Ecosystem destruction, wildlife
disturbance, pollution, overtourism.

Management: ElAs, recycling,
renewable energy, carrying capacity
limits.

Case: Tunisia

Fair Labour Practices

Issues: Low wages, long hours,
discrimination, exploitation.

Management: Fair wages, safe

conditions, equality, training pathways.

© Consumer Rights

Issues: Misleading ads, safety failures,
privacy breaches, overbooking.

Management: Transparent pricing,
safety procedures, data protection.

Challenges: Labour issues, limited community benefits, environmental pressures,
cultural integrity concerns. Solutions: Community partnerships, responsible waste
management, fair labour programmes, cultural preservation.

@ Cultural Ethics

Issues: Cultural appropriation,
commercialisation, disrespectful
behaviour.

Management: Visitor guidelines,
support local craftspeople, heritage
protection.

Animal Welfare

Issues: Animal shows, poor captivity,
wildlife disturbance for photos.

Management: International welfare
guidelines, responsible wildlife
tourism.

Why Ethics Matter

€ Ethical Marketing

Issues: Misleading promotions, harmful
activities, lack of sustainability
education.

Management: Honest messaging,
sustainable products, inform tourists.

Case: Rajasthan, India

Issues: Low wages for migrants, minimal
income for artisans, commercialised
performances.

Solutions: Heritage artisan programmes,
community-based tourism, fair-wage
policies, cultural protection guidelines.

Ethical management is essential for protecting the environment, respecting cultures
t) o ) o )

supporting fair labour, and ensuring positive visitor experiences. By addressing
ethical issues with responsible policies and sustainable practices, the industry
contributes to long-term destination resilience and community wellbeing.




Module Summary

Key Takeaways

Integrated Planning Triple Bottom Line
Sustainable tourism requires coordinated planning across Balance environmental protection (Planet), social wellbeing
international, national, regional, and local levels with strong (People), and economic viability (Profit) for long-term success.

governance frameworks.

Supply & Demand Collaboration & Ethics
Effective management of visitor flows prevents overtourism, Resolving conflicts through stakeholder engagement and
protects resources, and ensures quality experiences for all maintaining ethical standards ensures tourism benefits communities
stakeholders. and protects cultural heritage.

The Path Forward

Success depends on strong governance, community involvement, continuous monitoring, and long-term commitment to

responsible practices that benefit both current and future generations. Sustainable tourism is not just an option—it is a necessity

for long-term success in tourism and hospitality.
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