Leadership Qualities &
Organisational Mission

Exploring the fundamental connection between effective leadership and organizational
success through vision, mission, and values alignment.

Elevate
your
potential




Leadership's Role in Vision, Mission & Values

Effective leaders serve as the architects of organizational direction, crafting compelling
visions that inspire action and align teams toward common goals. They translate abstract

missions into concrete strategies while embedding core values throughout every
organizational decision.

innovate.
collaborate. .

Leaders must communicate these foundational elements clearly, ensuring every team
member understands not just what the organization does, but why it exists and how their
individual contributions matter to the bigger picture.




Strategic Leadership Practice

High-Commitment Organizations

Foster deep employee engagement through
shared ownership of goals and outcomes

o Participative decision-making
e Transparent communication

e Mutual accountability

Strategic Thinking

Balance long-term vision with short-term
execution needs

e Environmental scanning
e Scenario planning

e Resource allocation

Adaptive Leadership

Navigate complexity and uncertainty with
resilience and flexibility

e Change management
¢ Innovation culture

e Continuous learning



Personal Energy & Leadership
Success
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Personal Energy Self-Belief

Maintain physical and mental vitality to Develop unwavering confidence in your
sustain high performance and inspire abilities while remaining open to feedback
others through challenging periods and continuous improvement
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Responsibility

Take ownership of outcomes, both successes and failures, modeling accountability for
your entire organization

Unlock your potential.

elevate
e. SOLUTIONS




Ethical Leadership

Ethical stance forms the foundation of sustainable organizational culture, influencing every decision and interaction within the company.



Schein's Organizational Culture Model

Artifacts
1 Visible structures and processes
2 Espoused Values
Strategies, goals, and philosophies
3 Basic Assumptions

Unconscious beliefs and values

Leaders shape culture at all three levels, with the deepest impact occurring through their basic assumptions about human nature, relationships, and
organizational purpose. These unconscious beliefs drive visible behaviors and stated values.



Leadership, Empowerment & Trust

Building Trust

¢ Consistent actions matching words
e Transparent communication

e Admitting mistakes openly

¢ Following through on commitments

Empowerment Strategies

¢ Delegate meaningful authority

e Provide necessary resources

e Support decision-making

e Celebrate autonomous success

Trust and empowerment create a positive cycle where increased

autonomy leads to greater engagement, which builds more trust and
enables further empowerment.



Case Examples: Trust in Action

Southwest Airlines

Empowered employees to make customer
service decisions without management
approval, resulting in legendary customer
loyalty and employee satisfaction.

Patagonia

Trusted employees with flexible work
arrangements and environmental activism,
creating a culture of purpose-driven
performance and innovation.

Netflix

Implemented radical transparency and
employee freedom, trusting teams to make
decisions that align with company values
and strategic objectives.



Kotter's Leading Change Framework

1 CreateUrgency 2 Form Codlition
Build compelling reasons for change that motivate immediate action Assemble influential leaders committed to driving transformation
3 Develop Vision 4 Communicate & Empower

Create clear, inspiring picture of the future state Share vision widely and remove barriers to action



Group Activity: Ethical
Leadership Analysis

(@ Discussion Focus: Analyze a leader's ethical decisions and their impact on
organizational culture and performance.

o1

Select a Leader

Choose a business leader who faced significant ethical challenges

02

Analyze Decisions

Examine their ethical choices and decision-making process

03

Assess Impact

Evaluate consequences on stakeholders and organizational culture

04

Share Insights

Present findings and lessons learned to the group




