Strategic Management &
Leadership Integration

Week 6 focuses on synthesizing leadership theory with organizational strategy, building
critical research foundations, and applying insights to real-world practice. This session
bridges academic concepts with practical implementation.




Strategic Management & Leadership

Key Insights Recap

Leadership Vision

Effective leaders create compelling visions
that align organizational strategy with

stakeholder needs and market opportunities.

Strategic Alignment

Successful organizations demonstrate clear
connections between leadership decisions
and strategic outcomes.

Change Management

Strategic leaders navigate complexity by
balancing innovation with operational
excellence and stakeholder engagement.




Applying Leadership Theory to Organizational Strategy

Transformational Leadership Strategic Implementation
Leaders inspire organizational change through vision, intellectual Effective leaders translate theory into practice by aligning resources,
stimulation, and individualized consideration. This approach drives capabilities, and culture with strategic objectives.

strategic innovation and employee engagement. _
e Resource allocation

Vision articulation e Cultural alignment

Inspirational motivation e Performance metrics

Intellectual stimulation o Stakeholder engagement

Individual consideration



Synthesizing Models

Consultancy & Practice Examples
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Theory Foundation Consultancy Application Practical Implementation
Academic frameworks provide structured Professional consultants adapt theoretical Organizations successfully integrate multiple
approaches to understanding leadership and models to address specific organizational models to create customized solutions that
strategic challenges. contexts and challenges. drive performance.

Leading consultancies like McKinsey, BCG, and Deloitte demonstrate how theoretical frameworks can be synthesized with practical experience to deliver
measurable organizational improvements.



Building a Literature Review for
Doctoral Research

01

Define Research Scope

Establish clear boundaries for your literature search, focusing on strategic management
and leadership intersections relevant to your research question.

02

Systematic Search Strategy

Develop comprehensive search terms and utilize multiple academic databases to ensure
thorough coverage of relevant literature.

03

Critical Analysis Framework

Evaluate sources for theoretical contributions, methodological rigor, and practical
implications for your research area.

04

Synthesis & Gap Identification

Integrate findings to identify theoretical gaps and opportunities for original contribution to
the field.



Research Tools
Mind Mapping & Cognitive Mapping

Mind Mapping Benefits

Visual representation of complex relationships between leadership theories, strategic
concepts, and organizational outcomes. Enhances creative thinking and pattern
recognition.

Cognitive Mapping Applications

Structured approach to understanding stakeholder perspectives, decision-making
processes, and causal relationships in organizational strategy.

Stakeholder analysis

Strategy visualization

Problem-solving frameworks

Research conceptualization
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Reading Pathways
Suggested Book List

Strategic Leadership Systems Thinking Strategic Analysis
Good to Great by Jim Collins - Essential reading  The Fifth Discipline by Peter Senge - Competitive Strategy by Michael Porter -
on transformational leadership and sustainable Foundational text on learning organizations and Classic framework for understanding industry

organizational excellence. systems approaches to strategy. dynamics and competitive positioning.



Theory 2 Practice>
Organization

Connecting academic insights with real-world application in your organizational context



Final Activity Preparation

5-Minvute Presentation Framework

Theory Foundation (1 min) Organizational Integration (2 min)
Select one key leadership or strategic management theory that Present specific recommendations for implementing these insights
resonates with your organizational context. within your organization's strategic framework.
1 2 3

Practice Application (2 min)

Demonstrate how this theory applies to current industry challenges or
best practices in your sector.

@ Presentation Tips: Use concrete examples, visual aids, and clear connections between theory and practice. Focus on actionable insights that
demonstrate your understanding of strategic leadership integration.
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Integration & Next Steps

Critical Reflection

Synthesize learning from strategic
management and leadership theories
to inform your research and practice.

Practical Application

Research Foundation

Build comprehensive literature review
skills to support doctoral-level
research and evidence-based
practice.

Prepare to present theory-to-practice connections that demonstrate strategic

leadership understanding.

Continue developing your expertise by applying these frameworks to real organizational

challenges and building your research capabilities for advanced study.



